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times drove back the invading Austrians from
their little country. But it became obvious that
the Russians, however daring in combat, lacked
the generalship required for reaping the fruits
of their successes. At the beginning of October
Germany came to the help of Austria, and there
was a great rally of the Austro-German forces.
The Russians were driven out of Western Galicia,
and in October a large part of Western Poland
was seized by the Germans. In November there
was another spasmodic recovery of the Russians ;
but again in later November they were driven
back to within forty miles of Warsaw, and the
opening of 1915 saw Russia practically on the
defensive,
The meaning of all these events to Mr. Lloyd
George was, that if we were to achieve victory
we must prepare for a very great and prolonged
effort; and he determined to set himself to the
task of tuning the country up to the pitch of
the highest endeavour.
It must be remembered that at this time he
was still Chancellor of the Exchequer, and there-
for not directly concerned with war matters.
All his arguments and interventions both in war
policy and foreign policy were liable to be re-
garded, according to the prevailing traditions of
our Cabinet rule, as trespasses from the straight
and narrow path of direct responsibility.
Still, he felt it his duty, as a citizen and a
Minister, to run all the risks of personal mis-
understanding that might arise from honest and
vigorous expressions of his own mind. For,
rightly or wrongly, he took a very serious view of